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Battle’s Laws

g(eep the program office small and quick-reacting at all cost.

fxercise extreme care in selecti. le, then r ‘ heavily on their
ting peop
personal abilities.

%k_e the greatest possible use of SSD supporting organizations.
You have to make unreasonable demands to make sure of this
support.

Cut out alt unnecessary paper work,

Controf the Contractor by personal contact. ‘Each man in the
program office has a particular set of Contractor contacts.

Fit off fight and checkout failures fard, A fault uncorrected now
will come back to haunt you.

Kg[y strongly on Contractor technical recommendations, once the

program office has performed its function of maKing sure the
Contractor has given the problem sufficient effort.

Don't over communicate with higher feadquarters.

Dot make a Federal case out of it if your ﬁsca[ budyget seems
too low. These matters usually take care of themselves.

Don’t look back, History never repeats itself.

A Gate

C. L. BATILE, Colonel, USAF
Director, CORONA Satellite System
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L. olonal Kneheman asked me to send you thid wormo ou the principlea
of progran manageonent. practiced in S3%D.

2, e operate wore or lesa ulong the folloving guldelines, iisted more

or less in their order of tmportance:

e Xsep the program office swall and quick-reacting &t als cast,

'ﬁ¢ Exerciee extreme care in celecting people, thew rely heavily on.

their perconal avilities. . ]

-ve Co foake the arbatest'ponuihle upe of 530 supporting crgasizations.
Tou have to make unreasoralle demandz to make sure of this support.

d. Cut out 81l unnecessary paper work.

-» u. Control tae Contractor by persomsl contact. Bach mon in the
progrum office hns a particular set of Contractor cuntacis.

£. Hit ell fligut znd checkout failurca nnrd. A fault uncorr0é£ad
nov will cuue cack tO haunt jou. )

- ge  RBely strongly on Contractor technicul recowss:o “wzbapnp, omcy the

prograu office hus performs=d its function of making sure bz Contractor
haz given the probles sufficignt erfort.

{p} Dos't over cosmminicate with higher headquerters.

4. Don't waks a Pederal case out of it i your riscal budget secus
too low. Yheee matters usually teke care of tacmeelves. '

J. ELom't look back; History never rapéats-itaélf,
I - :
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C.L. BAMLE
Colonal, Uany
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